
DISTILLING LUCK
dr sara shinton



BEFORE YOU 
GET TOO 

COMFORTABLE
sit with people at a similar stage, 

in a similar role, with similar goals

Image: http://familyonbikes.org/



WHY ME?

➤ Network 

➤ SCF* 

➤ Visible 

➤ Overcame the fear

Image: Dr Seuss *Slightly Cross Feminist



WHAT’S 
COMING?

Image: http://freedesignfile.com/

What would lucky look like?

control to 
influence

network 
characteristics

getting it 
out there

getting 
lucky



“If you were more lucky, what would 
that look like?
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circle of control

circle of concern

circle of influence

what people call luck

Stephen Covey: Seven Habits of Highly Effective People



GROWING 
LUCK

who’s in your circle of influence?



IN A GOOD NETWORK…

Provide opportunities 
Celebrate successes 

Influence agendas 
Network “hubs” 
Critical friends 

Mentors  
Complementary expertise 

KEEP YOU SANE

Image: http://gilbhub.com/



YOUR NETWORK
any gaps?

Image: http://gilbhub.com/

Provide opportunities 
Celebrate successes 
Influence agendas 

Network “hubs” 
Critical friends 

Mentors  
Complementary expertise



YOUR NETWORK
How does it grow?
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GROWING 
NETWORK 

VALUE
what do they need to know?



WHAT DOES YOUR NETWORK NEED 
TO KNOW, TO SUPPORT YOU?
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WHAT ARE YOU DOING TO HELP YOURSELF?

➤ Reflect on the stories you 
heard from Andrea, Jane and 
June 

➤ Think about the successful 
people around you 

➤ Are there any behaviours or 
actions you could adopt (and 
adapt)?
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Mrs DoAsYouWouldBeDoneBy - The Water Babies, by Charles Kingsley 

Imposter Syndrome means you’ve left your comfort zone 

Do what you love for as long as you can, otherwise, what’s the point?

Jessie Willcox Smith

Image: xenizondich
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share your dreams and ambitions 

avoid the dementors 

learn what opportunities look like and might lead to - the diamond might be hidden but will come out with a bit of work

http://www.aiimi.com/
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FINAL THOUGHTS

➤ do as you would be done by 

➤ do what you love 

➤ make a plan… 

➤ …but diverge from the path 
sometimes 

➤ articulate your ambitions 

➤ be positive 

➤ take risks 

➤ purge negative people 

➤ benchmark and get feedback 

➤ put on your opportunity spotting 
glasses
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