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S H I N T O N  C O N S U LT I N G



W H Y ?

• Research into the Funding 
Landscape for ECR 
Physicists 

• Evidence of increasingly 
collaborative landscape 

• End points visible, starting 
points less so 

• Important to start at ECR 
stage



W H O ?

• Physicists with insights into 

• cross-sector 

• inter- and multi- 
disciplinary 

• international  

• Experts and champions



W H AT ?

• examples 

• advice 

• stories 

• key facts and issues



A D V I C E

• finding collaborators  

• developing the right 
mindset 

• being a good collaborator 

• turning ideas into plans 

• balancing risk and reward



S Y S T E M

• facilitators to collaboration 

• IOP 

• Funders 

• Institutions 

• Experts in IP and 
connecting



M A K I N G  I T  
W O R K

• for your science 

• for your career 

• for your collaborators 

• for the discipline



STOR IES
with “big” industry

astronomy

spin outs small/medium enterprises

LHC
arts and humanities

life sciences 

clinicians



M E S S A G E S

• people are key 

• clarity  

• transparency 

• good systems 

• research integrity 

• put in and get out



G E T T I N G  S TA R T E D



F I R S T  S T E P S

You’re in a room with potential collaborators 

What do they need to know about you? 

What do you need to know about them? 



U S E F U L  
T H I N G S ?

Evidence that you have prior experience in 
successful collaborations 

Evidence that you are good to work with 
and reliable 

Clear statements about your skills and 
capabilities 

Information about your research goals and 
aims 

Evidence of  strong communication skills 
Evidence of  project management skills 
(experience of  project leadership) 

Information about resources (and their 
availability for potential projects) 

Anything that can help them spot “synergy 
potential” 

Affiliations - credibility 
Motivations 
Projects – what you’ve done before 
Partners – who you’ve worked with



M O R E  
U S E F U L ?

All of  the above and…  
Compatible approach 
Interests 
Evidence of  their ethics/integrity 
Reliable record of  doing things on time 
Anything that helps you work out if  they 
are personally likeable and responsible 

Lori Novak





W O R K S H O P

• What does this mean for you?



Breadth 
Wider relevance of  work evident 
Insights into working approach and culture 
Contributions to other collaborations 
Opportunities for finding common ground 

Motivations 
Future interests 

Signs of  flexibility

Depth  
Evidence of  expertise 
Clear contribution 
Credibility and reputation 

The T-shaped researcher



V I S I B I L I T Y  T O  P O T E N T I A L  
PA R T N E R S

Think about the messages 
you are sending out about 
yourself  and your interests 
with your online presence, 
with the way your present 
your research, even the way 
you write and publish  
 
Short reflection – what 
messages are these external 
“wanted ads” giving?



F I R S T  
C O N N E C T I O N S

Think about the first 
connection – when you meet 
someone, are they easy to 
talk to, do they share your 
values about research, are 
they motivated to produce 
similar outputs.  

Are they interested in what 
you do? 



R E A L I T Y  B I T E S
When reality bites – how do 
they deal with challenges?  
Do they meet deadlines?  
Do they keep their promises?  

Start with something small 
to work on together so you 
can see their working habits 
and approach



AV O I D I N G  C O N F L I C T

If  there is a conflict, what tools are 
available to help?  

Have you developed the project so you 
are protected if  a partner lets you 
down? 

 Is there a clear set of  goals and 
deadlines?  

Have you had difficult conversations 
about potential challenges ahead? 



D O N ’ T  M A K E  
A S S U M P T I O N S

Put time and effort into the 
planning;  
ask the difficult questions;  
use support from the 
institution (s);  
ensure there are regular 
milestones and outputs 
(visible signs of  effort and 
progress);  
do a thorough risk analysis;  
have conversations about 
what you’ll do to avoid or 
mitigate



C H O O S E  Y O U R  TA S K
• gain experience?  

• who to ask 

• develop profile?  

• make a plan 

• ready to work with someone?  

• produce a list of questions to dig into the project 

• list what you need from them to be effective 

• project up and running?  

• plan any difficult conversations needed



F I N A L  M E S S A G E S
WWW.SH INTONCONSULT ING .COM/PHYS ICS

http://www.shintonconsulting.com/physics

